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At Trushape Precision Castings Pvt. Ltd., sustainability is increasingly becoming an integral
part of how we think, plan, and operate as a manufacturing organization. As a precision casting
company operating in an energy-intensive and technically demanding sector, we recognize our
responsibility to conduct business in a manner that is environmentally responsible, socially
fair, and governed by strong ethical principles.

This ESG Report represents an important milestone for Trushape. It reflects our first structured
effort to document and communicate our Environmental, Social, and Governance (ESG)
practices in a transparent and systematic manner. While we acknowledge that our ESG journey
is still evolving, this report demonstrates our intent to move beyond compliance and begin
building robust systems, policies, and processes that support long-term value creation.

Over the years, Trushape has focused on strengthening its manufacturing capabilities, quality
systems, and customer relationships. In parallel, we are now placing greater emphasis on
energy management, occupational health and safety, ethical conduct, employee well-being,
and responsible sourcing. The establishment of an ESG Committee, adoption of key ESG
policies, employee training programs, and initiation of carbon footprint and climate risk
assessments are steps in this direction.

Sincerely,
Mr. Kutubudin Kapasi,
Chairman and MD
Trushape Precision Castings
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MESSAGE FROM THE
DIRECTOR

I would like to thank our employees
for their dedication and contribution,
and our customers and partners for
their continued trust and
collaboration. We look forward to
building a more resilient, responsible,
and sustainable Trushape together.

We also recognize that sustainability is a continuous
process. As customer expectations, regulatory
requirements, and market conditions evolve, we remain
committed to improving data transparency, strengthening
stakeholder engagement, and setting measurable and
achievable sustainability targets. Feedback from our
employees, customers, suppliers, and partners will play a
critical role in shaping this journey.
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At Trushape Precision Castings Pvt. Ltd., we strongly believe that a responsible organization is
built not only on technical excellence, but also on respect for people, inclusivity, and care for the
community. As a manufacturing organization, we recognize the importance of creating a
workplace that is safe, dignified, and supportive for all employees, especially women.

We are committed to maintaining a zero-tolerance approach to harassment and have
implemented a robust POSH framework to ensure a respectful and secure work environment.
Awareness, confidentiality, and fairness remain central to how we address workplace concerns,
reinforcing trust and accountability across the organization.

Beyond the workplace, Trushape actively contributes to the social well-being of the local
community. Our CSR initiatives include support to the Bhavnagar Blood Bank, Sardarnagar,
regular blood donation camps, contributions to the Martyrs’ (Shaheed Jawan) Fund, and health
initiatives such as Thalassemia health check-ups. These initiatives reflect our belief in giving back
to the society in which we operate.

Employee welfare and empowerment are key priorities for us. We support women
empowerment initiatives, including free food facilities for women employees, zero-interest
loans, and inclusive welfare measures. Employee engagement is strengthened through
recognition programs such as best performance awards, cultural and festival celebrations, and
regular engagement activities that foster a sense of belonging and motivation.

Sincerely,
Mrs. Shabnam Kapasi,
Director - HR
Trushape Precision Castings
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MESSAGE FROM THE
DIRECTOR

As we continue our ESG journey, we
remain committed to strengthening
social responsibility, inclusivity, and
ethical practices, ensuring that
Trushape grows as a responsible and
people-centric organization.
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This ESG Report marks an important milestone in Trushape Precision Castings Pvt. Ltd.’s
journey toward strengthening transparency, accountability, and responsible manufacturing. As
global expectations from manufacturing companies continue to evolve, it has become essential
to formally integrate environmental, social, and governance considerations into our operational
and strategic decision-making. This report represents our first structured effort to assess our
current practices, document our performance, and establish a clear foundation for continuous
improvement.

As a precision casting manufacturer, we recognize that sustainability is closely linked with how
we manage our resources, operate our processes, and support our people. Improving material
efficiency, monitoring energy consumption and carbon emissions, strengthening traceability,
and ensuring safe and ethical working conditions are areas that we are actively focusing on. This
report provides a transparent view of our current ESG systems, policies, and initiatives, while also
helping us identify areas where further progress is needed.

We see sustainability as an ongoing process that will evolve alongside our technical and
operational growth. Our objective is to gradually strengthen ESG governance, enhance data
monitoring systems, and align our practices with global sustainability expectations and
customer requirements. This ESG Report serves as a starting point for structured sustainability
reporting and reflects our commitment to responsible and future-ready manufacturing.

Sincerely,
Mr. Faisal Kapasi,
Director - R&D
Trushape Precision Castings
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MESSAGE FROM THE
DIRECTOR
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Trushape views sustainability as a
long-term commitment and will
continue to strengthen its ESG
systems, policies, and performance
in a structured and measurable
manner. 

I would like to thank our employees, customers,
and partners for their continued support and
trust. Their collaboration plays a key role in
helping us strengthen our systems and move
forward on this sustainability journey.



At Trushape, we understand that procurement plays a very important role in building a
responsible and sustainable business. As a casting manufacturer, most of our raw materials,
especially metal scrap and other inputs, come through our supply chain. Therefore, it is our
responsibility to ensure that our sourcing practices are aligned with environmental, social, and
ethical standards.

We are committed to working with suppliers who follow responsible practices in areas such as
environmental protection, labor conditions, and ethical business conduct. Through our
Sustainable Procurement approach, we are gradually strengthening supplier evaluation,
communication, and awareness on ESG requirements.

We also give importance to local sourcing, especially from regions like Alang, which supports
circular economy practices by using recycled scrap as our primary raw material. At the same
time, we are making efforts to engage with suppliers, including women-led businesses, to
promote inclusive and responsible growth across our value chain.

Sincerely,
Mr. Harish Kotak,
Director - Purchase
Trushape Precision Castings
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MESSAGE FROM THE
DIRECTOR
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Our focus remains on continuously
improving responsible sourcing
practices and aligning our supply
chain with future sustainability
expectations

This ESG Report is an important step in improving
transparency and setting a clear direction for our
sustainability journey. Going forward, we will
continue to strengthen our procurement systems
and work closely with our partners to improve
sustainability performance across the supply
chain.
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Trushape Precision Castings Pvt. Ltd. reinforces its commitment to responsible and
sustainable growth through a structured approach to Environmental, Social, and
Governance (ESG) practices. Sustainability at Trushape is embedded in operational discipline,
ethical conduct, employee well-being, and community engagement, reflecting the
Company’s intent to build long-term value while responsibly managing its environmental
and social impacts.

From an environmental perspective, Trushape focuses on responsible resource use and
regulatory compliance in its precision casting operations. The Company monitors energy
consumption and greenhouse gas emissions, undertakes carbon footprint assessments, and
promotes energy efficiency initiatives such as LED lighting and preventive maintenance. A
key strength of Trushape’s environmental approach is its circular economy model, wherein
100% recycled metal scrap—locally sourced from the Alang region—is used as the primary
raw material, significantly reducing reliance on virgin materials. Waste segregation,
authorized disposal of hazardous waste, recycling of metal scrap, and maintenance of on-site
green cover further support environmentally responsible operations.

On the social front, Trushape prioritizes employee health, safety, development, and inclusion.
The Company maintains occupational health and safety systems suitable for foundry
operations, conducts regular health check-ups, and provides structured training on safety,
environment, ethics, and skill development. Employee engagement is strengthened
through fair compensation, statutory benefits, performance recognition, and welfare
initiatives. Trushape actively supports community well-being through CSR activities such as
blood donation camps, contributions to the Shaheed Jawan (Martyrs) Fund, Thalassemia
health check-ups, and support to the Bhavnagar Blood Bank. Women empowerment
initiatives, including free food facilities for women employees and access to zero-interest
loans, further reflect the Company’s people-centric approach.

From a governance standpoint, Trushape operates under a robust framework of ethical
leadership, policy-driven management, and accountability. A dedicated ESG Committee
oversees sustainability initiatives, supported by formal policies on environmental
management, human rights, business ethics, anti-corruption, sustainable procurement, and
prevention of harassment (POSH). Whistleblower mechanisms, supplier codes of conduct,
and regular policy reviews reinforce transparency, integrity, and responsible business
conduct across the organization and its value chain.

Together, these efforts demonstrate Trushape’s commitment to aligning its operations with
globally recognized sustainability principles and contributing to relevant Sustainable
Development Goals, particularly those related to good health and well-being, gender
equality, decent work, responsible consumption, climate action, and industry innovation.
This ESG Snapshot reflects Trushape’s evolving sustainability journey and its determination
to strengthen ESG performance in a practical, measurable, and transparent manner.

ESG SNAPSHOT
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ABOUT THIS
REPORT
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Reporting Boundary and Scope

This ESG Report presents the Environmental, Social, and Governance (ESG) performance of
Trushape Precision Castings Pvt. Ltd. for the Financial Year 2024–25. The report
demonstrates the Company’s commitment to responsible business practices, transparency,
and continuous improvement across its operations.

This is Trushape’s first formal ESG Report and has been prepared with reference to the
Global Reporting Initiative (GRI) Standards. The disclosures reflect the Company’s current
ESG maturity level and focus on providing a balanced view of policies, management systems,
initiatives, performance indicators, and future targets relevant to its business as a precision
casting manufacturer.

The reporting period covers 1 April 2023 to 31 December 2025. Through this report, Trushape
aims to enhance transparency, strengthen stakeholder confidence, and establish a
structured foundation for future ESG disclosures.

To improve the accuracy, clarity, and completeness of ESG disclosures, Trushape engaged
GreenMinds India as an independent sustainability consulting firm. GreenMinds India
supported the Company with ESG framework guidance, data structuring, calculations,
drafting, gap assessment, and overall preparation of this report in line with internationally
accepted sustainability reporting practices like GRI. However, the responsibility for the data
and disclosures presented in this report remains with Trushape Precision Castings Pvt. Ltd.

Approach to Reporting

This report is prepared with reference to the GRI Standards, which provide a globally
recognized framework for transparent and comparable ESG reporting. The report follows key
GRI reporting principles, including accuracy, balance, clarity, comparability, completeness,
sustainability context, and timeliness.

In addition to GRI, the report draws contextual alignment with:
Evolving customer and regulatory ESG expectations
Climate-related disclosure practices, including TCFD-aligned climate risk considerations
Responsible business conduct principles relevant to manufacturing and foundry
operations

While formal stakeholder engagement and advanced materiality assessments are at an early
stage, Trushape actively engages with customers, suppliers, auditors, and employees to
understand ESG expectations. The Company is committed to progressively strengthening its
ESG data systems, setting measurable targets, and formalizing risk assessment and
stakeholder engagement processes in future reporting cycles.

Reporting Frameworks and Standards

This report covers the ESG strategy, policies, initiatives, and
performance of Trushape Precision Castings Pvt. Ltd. (hereinafter
referred to as “Trushape” or “the Company”).The reporting
boundary is limited to the Company’s manufacturing operations
located at the given address. Unless otherwise specified, the data,
disclosures, and performance indicators presented in this report
pertain only to the above-mentioned manufacturing facility. The
report does not include activities of any group companies, joint
ventures, suppliers, customers, or other external partners.

Survey No. 160, Bhavnagar–Rajkot
Highway, Shampara, Bhavnagar –

364060, Gujarat, India
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As this is Trushape’s first ESG report, certain disclosures are based on available data and
qualitative assessments, particularly where measurement systems are still evolving. Targets
and commitments described in this report reflect current intentions and plans and may be
subject to change based on regulatory developments, business conditions, and availability of
data.

The Company intends to enhance the depth, coverage, and assurance of ESG disclosures
over time as internal systems and capabilities mature.

Limitations and Forward-Looking
Statements

Trushape values feedback from stakeholders to improve the quality and relevance of its ESG
disclosures. Comments, suggestions, or queries related to this report may be shared at
faisal@tpclcastings.com

Feedback and Contact
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Trushape specializes in a wide range of precision casting and manufacturing processes,
enabling it to cater to complex and demanding customer requirements. The Company’s
core manufacturing processes include Investment Casting (Lost Wax), Lost Foam Casting,
Shell Molding, Gravity Die Casting, No-Bake Sand Casting, and Rapid Prototyping. These
processes are supported by strong in-house capabilities such as CNC machining, heat
treatment, surface finishing, and advanced testing.

Trushape Precision Castings Pvt. Ltd. was founded in the year 2000 and has since emerged
as a well-established manufacturer of ferrous and non-ferrous precision castings.
Headquartered in Bhavnagar, Gujarat, India, the Company serves a diverse customer base
across domestic and international markets by delivering high-quality, dimensionally
accurate, and durable casting solutions.

Trushape operates from a state-of-the-art manufacturing facility spanning approximately
100,000 square feet, of which nearly 40,000 square feet is dedicated to production
operations. The facility is equipped with advanced machinery and process infrastructure that
enable efficient operations, consistent quality, and scalability for future expansion. The
Company employs over 150 skilled and experienced personnel, forming the backbone of its
manufacturing, quality, and engineering capabilities.

ABOUT THE COMPANY
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Manufacturing Capabilities and Processes

Investment casting is a core competency at Trushape, where the
Company has developed deep process expertise to ensure
repeatability, tight tolerances, and consistent metallurgical quality. The
availability of multiple casting technologies allows Trushape to offer
cost-effective solutions across varying component sizes, geometries,
and performance requirements.
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Trushape maintains comprehensive in-house facilities to deliver fully finished, ready-to-use
components. These include machining operations with CNC and VMC machines, multiple
heat treatment furnaces, surface treatment facilities such as sand blasting, shot blasting,
media polishing, electropolishing, and electroplating, as well as rapid prototyping through
FDM and SLA 3D printing technologies.

The Company’s quality control and testing infrastructure includes advanced equipment
such as Zeiss CMM, Keyence VMM, Trimos height gauges, spectrometers (Spectromaxx and
Bruker), tensile testing machines, hardness testing, impact testing, ultrasonic testing, dye
penetrant testing, conductivity testing, and pressure testing. This enables rigorous
inspection and validation at various stages of production.

In-House Facilities and Technical
Infrastructure

Trushape places strong emphasis on material control, traceability, and quality assurance
throughout the manufacturing lifecycle. Raw materials are sourced from qualified suppliers,
and strict material verification processes are followed to ensure compliance with specified
chemical and mechanical requirements. Detailed documentation is maintained for each
component, including material certificates, inspection records, test results, and non-
conformance reports where applicable.

Supplier management practices include qualification based on technical capability, quality
performance, and consistency. Regular supplier evaluations and audits are conducted, and
quality expectations are clearly communicated to ensure alignment with Trushape’s
standards.

Quality assurance practices include 100% inspection for critical components, statistical
sampling where appropriate, and continuous training of operators to strengthen process
discipline and product reliability. Components are tested under simulated real-world
conditions to validate performance under operational and environmental stresses.

Material Control, Traceability, and Quality
Assurance
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Over the years, Trushape has demonstrated a clear commitment to continuous
improvement and capacity enhancement. Between 2019 and 2025, the Company has
significantly upgraded its manufacturing and quality infrastructure, including expansion of
wax production capacity, addition of higher-capacity induction furnaces, installation of
advanced quality measurement systems, expansion of machining capabilities, and
enhancement of heat treatment facilities.

The Company has also strengthened its engineering capabilities through the appointment
of a dedicated R&D and Engineering Manager, enabling improved customer engagement,
faster development cycles, and the ability to undertake more complex and value-added
projects.

Growth in Equipment and FacilitiesEN
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Trushape’s integrated manufacturing model enables it to deliver value to customers through
shorter lead times, consistent quality, cost efficiency, and technical flexibility. High wax
production capacity supports large-volume requirements, while multiple induction furnaces
allow both sampling and mass production. Advanced quality control systems ensure
dimensional accuracy and reliability, and in-house machining and heat treatment reduce
dependency on external vendors, improving turnaround time and cost control.

Customer Value Proposition

Trushape serves customers across a diverse range of end-use sectors, reflecting the
versatility of its manufacturing capabilities. These include General Engineering, Medical
Equipment, Automotive, Industrial Sewing and Textile Machinery, Electrical and Electronics,
Heat Treatment applications, Defence, and other industrial segments. This sectoral
diversification helps reduce dependency on any single market and supports business
resilience.

Markets and End-Use Sectors
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The Company follows a culture of continuous improvement, supported by investments in
technology, people, and systems. Through process optimization, quality enhancement,
supplier engagement, and engineering innovation, the Company aims to strengthen its
competitive position while meeting evolving customer, regulatory, and sustainability
expectations.

Commitment to Continuous
Improvement
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ISO 9001:2015
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Quality
Management

Systems (QMS)

ISO 13485:2016
Medical Devices

Quality
Management

Systems (QMS)
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ISO 14001:2015
Environmental
Management

Systems (EMS)

ISO 45001:2018
Occupational Health

and Safety (OH&S)
Management

System
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Indian Institute of Foundrymen

European Investment Casters Federation

Indo-French Chamber of Commerce

Indo-German Chamber of Commerce

Confederation of Indian Industry

American Society for Metals
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MEMBERSHIPS

 American Foundry Society
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SYSTEM
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SUSTAINABILITY SYSTEM
Trushape Precision Castings Pvt. Ltd. has established a structured Sustainability System to
integrate environmental, social, and governance (ESG) considerations into its business
operations and decision-making processes. The sustainability system provides a formal
framework for setting policies, assigning responsibilities, building internal capacity,
monitoring performance, and improving ESG practices in a phased and practical manner.
The system is designed to support regulatory compliance, customer sustainability
requirements, and long-term business resilience, while remaining aligned with the
operational realities of a precision casting and manufacturing enterprise.

Policy Framework and ESG Integration
A robust policy framework forms the foundation of Trushape’s sustainability system. The
Company has developed and adopted a comprehensive set of ESG-related policies that
define commitments, responsibilities, and expectations for employees, management,
suppliers, and other stakeholders. These policies cover key sustainability areas, including
environmental management, human rights and labour practices, business ethics, anti-
corruption, sustainable procurement, and prevention of harassment. Together, they provide
clear guidance on responsible conduct, risk management, and compliance with applicable
laws and standards. All ESG policies are approved by senior management and are subject to
annual review to ensure relevance, effectiveness, and alignment with evolving regulatory
and stakeholder expectations. Policies are communicated internally and are made available
to relevant external stakeholders where applicable.

ESG Governance and Committee Structure
To ensure effective oversight and accountability, Trushape has constituted a dedicated ESG
Committee comprising senior leadership and functional representatives. The ESG
Committee plays a central role in guiding the Company’s sustainability strategy and
monitoring ESG performance. The Committee is responsible for reviewing ESG policies,
tracking progress against sustainability objectives, guiding ESG data collection and
reporting, and supporting external ESG assessments such as EcoVadis. Through periodic
reviews and management discussions, the ESG Committee ensures that sustainability
considerations are integrated into operational planning and continuous improvement
initiatives. This governance structure enables clear ownership of ESG responsibilities and
supports consistent implementation across departments.

CBAM Reporting and Capacity Building
In response to emerging climate and trade-related regulations, Trushape has initiated
capacity building on Carbon Border Adjustment Mechanism (CBAM) reporting
requirements. Management and relevant teams have undergone CBAM awareness and
reporting training to understand the scope, data requirements, and implications for export-
oriented customers.

CBAM training has focused on:
Understanding embedded emissions in manufactured products
Identifying data requirements related to energy use and emissions
Strengthening internal data collection and documentation processes

This initiative supports readiness for evolving customer and regulatory expectations related
to climate disclosure and carbon transparency.
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ESG Training and Employee Awareness
Employee awareness and competence are key elements of Trushape’s sustainability system.
The Company conducts ESG-related training programs to ensure that employees
understand their roles and responsibilities in implementing sustainability practices. Training
topics include environmental management, energy conservation, waste management,
occupational health and safety, business ethics, anti-corruption, information security, human
rights, and prevention of harassment. These training programs help embed sustainability
principles into day-to-day operations and reinforce a culture of responsible conduct across
the organization. As part of its sustainability roadmap, Trushape plans to further strengthen
training coverage and documentation to support continuous improvement and audit
readiness.
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Through the implementation of policies,
governance structures, training
programs, and reporting mechanisms,
Trushape has established a foundational
sustainability system that supports
responsible growth, regulatory
compliance, and long-term value
creation. This system provides a clear
platform for advancing ESG
performance in line with evolving
market and regulatory expectations.
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Sustainability Reporting and Performance
Monitoring
Trushape has initiated structured sustainability reporting to track ESG performance and
improve transparency. The Company collects and reviews environmental, social, and
governance data where available and supplements quantitative information with qualitative
disclosures where systems are still evolving. This ESG Report has been prepared with
reference to applicable GRI Standards and is designed to support external sustainability
assessments such as EcoVadis. The reporting process helps identify gaps, define targets, and
guide future sustainability actions.

As ESG systems mature, Trushape intends to:
Strengthen data accuracy and coverage
Introduce additional performance indicators
Enhance internal review and validation processes

Continuous Improvement and Roadmap
The sustainability system at Trushape is designed as an evolving framework rather than a
static set of practices. Through periodic reviews, management oversight, and stakeholder
engagement, the Company aims to progressively enhance its ESG performance and
reporting maturity. Key focus areas for continuous improvement include strengthening ESG
governance, expanding training coverage, improving data systems, and aligning
sustainability initiatives more closely with business strategy and customer expectations.

Outcome of the Sustainability
System
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MATERIALITY ASSESSMENT 
Trushape recognizes that effective ESG management requires a clear understanding of the
environmental, social, and governance topics that are most relevant to its business,
stakeholders, and long-term sustainability. During the reporting period, the Company
conducted an internal materiality assessment to identify and prioritize ESG topics that are
material to its operations and value chain.

The materiality assessment was carried out through:
Internal discussions with senior management and functional heads
Review of industry-specific ESG risks and opportunities relevant to foundry and precision
casting operations
Market research and benchmarking against peer companies and customer ESG
expectations
Review of regulatory requirements and sustainability frameworks applicable to
manufacturing industries

Based on this assessment, Trushape identified a set of priority ESG topics that have a
significant impact on business performance, risk management, regulatory compliance, and
stakeholder expectations.

While the current assessment is internally driven, the Company plans to strengthen its
materiality process in the future by conducting structured stakeholder engagement with
employees, customers, suppliers, and other relevant stakeholders to further refine and
validate material ESG priorities.

Identified Material ESG Topics
The material topics identified have been categorized and prioritized based on their
importance to the business and relevance to stakeholders.

Energy Consumption and
Carbon Emissions
Energy use and associated greenhouse gas
emissions are material to Trushape due to the
energy-intensive nature of foundry and
machining operations. Rising energy costs,
customer expectations on climate
performance, and regulatory focus on
emissions make energy efficiency and carbon
management a critical area for the Company.
This topic directly influences operational costs,
environmental impact, and long-term
competitiveness.

Occupational Health and
Safety
Occupational health and safety is a high-
priority topic given the inherent risks
associated with foundry operations, including
heat, molten metal handling, machinery, and
material movement. Ensuring a safe working
environment is essential for protecting
employees, maintaining productivity,
complying with labour regulations, and
safeguarding the Company’s reputation.

High Priority Topics
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Raw Material Sourcing and
Recycling
Raw material sourcing is a key material topic
due to Trushape’s reliance on recycled metal
scrap as the primary input for production.
Responsible sourcing of scrap, material
traceability, and recycling practices influence
environmental performance, supply chain
resilience, and cost stability. The Company’s
use of 100% recycled scrap supports circular
economy principles, making this topic
strategically important.

Medium Priority Topics

Labour Practices and Skilled
Talent Management
Availability and retention of skilled labour is
material to operational efficiency and product
quality in the precision casting sector. Fair
labour practices, training, workforce well-
being, and talent development are critical for
maintaining productivity, reducing attrition,
and ensuring long-term business continuity.

Material Efficiency in
Production
Material efficiency, including yield
optimization, scrap minimization, and
process efficiency, is relevant to cost
control and environmental impact.
While this topic is important, its impact
is considered lower due to the
Company’s scrap-based production
model, where internal recycling is
already practiced.

Low Priority Topics

Regulatory Compliance and
Governance
Compliance with environmental, labour, and
industrial regulations is fundamental to business
continuity and risk management. Although
compliance is a baseline requirement rather than a
differentiator, it remains material due to potential
legal, financial, and reputational risks arising from
non-compliance.
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ESG Topic Category Priority
Energy Consumption &

Carbon Emissions
Environment

Raw Material Sourcing &
Recycling

Environment

Material Efficiency in
Production

Environment

Occupational Health &
Safety

Social

Labour Practices & Skilled
Talent Management

Social

Regulatory Compliance &
Governance

Governance

The identified material topics form the foundation of Trushape’s ESG strategy, policies,
targets, and disclosures. These topics are addressed across the Environment, Social, and
Governance sections of this report through defined management approaches, performance
indicators, and future targets.

As ESG systems mature, Trushape intends to:
Conduct structured stakeholder engagement for deeper materiality validation
Periodically review and update material topics
Align ESG targets and action plans more closely with material risks and opportunities

This phased approach ensures that ESG efforts remain focused, relevant, and aligned with
business realities, while supporting continuous improvement and transparency.
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MATERIAL ESG TOPICS AND PRIORITY

Integration of Material Topics into ESG Strategy
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09
Climate Risk
Assessment
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Trushape recognizes that climate change presents both physical and transition-related risks
that may affect its operations, supply chain, workforce, and long-term financial performance.
In line with the recommendations of the Task Force on Climate-related Financial Disclosures
(TCFD), the Company has undertaken an initial climate risk assessment to identify, evaluate,
and prioritize climate-related vulnerabilities relevant to its foundry and machining activities.
This assessment is currently qualitative in nature and based on internal analysis, sector-
specific risk considerations, regulatory trends, and publicly available climate risk information.
As ESG systems mature, the Company plans to strengthen this assessment through
quantitative analysis, scenario-based evaluation, and stakeholder inputs.
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CLIMATE RISK ASSESSMENT

Approach and Framework

Oversight of climate-related risks is integrated within Trushape’s broader ESG governance
framework. Senior management, supported by the ESG Committee, reviews climate-related
issues as part of environmental performance, regulatory compliance, and risk discussions.
Climate risks are considered alongside operational, safety, and compliance risks, recognizing
their potential impact on business continuity and cost structures.

Governance of Climate-Related Risks

Climate-related risks relevant to foundry operations are broadly categorized into Physical
Risks and Transition Risks, consistent with the TCFD framework.

Identification of Climate-Related Risks

Physical risks arise from acute climate events and chronic
changes in climate patterns, which may affect manufacturing
continuity, asset integrity, workforce safety, and utility
availability.

Acute Physical Risks

Trushape’s operations may be exposed to acute climate
events such as extreme rainfall, flooding, heatwaves, and
power disruptions. For foundry operations, these events can
result in temporary production shutdowns, damage to
electrical infrastructure, disruption of raw material supply, and
reduced workforce availability. High ambient temperatures
during heatwaves may also increase occupational health and
safety risks, particularly in melting and furnace areas where
heat exposure is already significant.

Physical Climate Risks

Chronic Physical Risks

Long-term climate trends, such as rising average temperatures and increased frequency of
extreme heat days, may lead to higher cooling and ventilation requirements within the plant,
increased energy consumption, and additional stress on equipment and utilities. Chronic water
stress, although currently not material to operations, could pose future challenges for domestic
water supply and green belt maintenance.
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Transition risks arise from the global shift toward a low-carbon
economy, driven by regulatory changes, market expectations,
technological evolution, and stakeholder pressure.

Regulatory and Policy Risks

Foundry operations are energy-intensive and may face
increasing regulatory scrutiny related to emissions reporting,
energy efficiency, and pollution control. Future tightening of
environmental regulations, carbon pricing mechanisms, or
customer-driven disclosure requirements (such as CBAM or
supplier ESG disclosures) could result in increased compliance
costs and reporting obligations.

Market and Customer Risks

Customers, particularly those serving export markets, are
increasingly demanding carbon footprint data, low-carbon
sourcing, and ESG transparency from suppliers. Failure to
demonstrate progress on energy efficiency and emissions
management could impact customer competitiveness and
supplier preference over time.

Technology and Cost Risks

Transitioning to lower-carbon technologies, alternative fuels, or
renewable energy sources may require capital investment and
technical adaptation. Rising energy prices and volatility in fossil
fuel markets could further impact operating costs if efficiency
improvements are not implemented.

Reputational Risks

Stakeholders increasingly expect responsible climate action
from manufacturing companies. Limited disclosure or delayed
action on climate-related risks may affect the Company’s
reputation with customers, investors, and ESG rating agencies.
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Transition Climate Risks
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